
 Cause of Gender Issue GAD Objectives Relevant LGU PPA GAD Activity Performance Target Performance Indicator  MOOE PS  CO Office of Primary 

Responsibility

Establishment of Nursery Center                                                                                                                                                                                                                                                                                                                                                     

- Caring for children                    

-  Reading Fairytale Stories, 

Playing Toys for Toddlers    

Taguig City 

employees with 

children ages 1 to 12 

yrs. old                                          

70%  decrease in 

tardiness and 

absenteeism         

Presence of functional 

and operational within 

the year    

Decreased no. of 

tardiness and 

absenteeism of working 

employees             

Functional and 

operational within the 

year    

  

P 300,000.00 

OCE / GSO / OCM / 

CPO

C. Hiring of Nursery Attendants Three nursery 

attendants hired

Presence of 

Operational and 

functional nursery 

center

no. nursery attendants 

hired  Operational and 

functional nursery center 

 P 324, 000.00 OCE / GSO / OCM / 

CPO

D. Procurement of books, toys, 

chairs and tables and other 

educational materials and supplies 

for toddlers

necessary supplies 

and materials 

essential for the 

operation and 

management of 

nursery center were 

purchased

no. of supplies and 

materials  purchased

 P 750, 000.00 OCE / GSO / OCM / 

CPO

2. Insufficient 

knowledge on office 

etiquette 

Personal issues of 

employees (e.g. verbal 

and physical 

harassment/ abuse)

To remind/ inform the 

employees on how to 

engage with different 

types of officemates 

and how to deal with 

themselves in times of 

pressure

Awareness on basic 

laws and 

encouragement of self 

- awareness

Awareness of basic laws - conduct  

values orientation workshop and 

counselling

100 Taguig City 

Employees/batch  (50 

batches) participated 

in the activity

no. of employees 

participated in the activity

 P 400,000.00 CPO/ HRMO

A. Conduct continuing education 

on gender sensitivity and other 

related trainings for this purpose

100 Taguig City 

Employees/batch  

(50 batches) 

participated in the 

activity

no. of employees 

participated in the activity

 P 400,000.00 CPO/ HRMO

B. Training and workshop on 

understanding MFLGBT

100 Taguig City 

Employees/batch  

(50 batches) 

participated in the 

activity

no. of employees 

participated in the activity

3. Insufficient 

awareness  on gender 

sensitivity 

Lack of information 

/awareness on gender 

sensitivity

A. To promote gender 

awareness,  address 

gender gaps, issues and 

concerns.                                      

B. To raise the level of 

awareness of men and 

women on their 

rights/roles

Gender sensitivity 

training, forums on 

gender-related 

activities

ANNUAL GENDER AND DEVELOPMENT (GAD) PLAN AND BUDGET

Region:                                        National Capital Region (NCR)

City:                                              Taguig City

Total Budget of LGU:                P                                        

Total GAD Budget:                    P 999, 429, 313.00

GAD Budget

Organization - Focused

1. Lack of  nursery 

center that could care 

for the children of 

parents while they are 

working

Difficulty of parents to 

perform well at work 

due to looking after for 

their children

To be able to help 

working parents 

perform well in their 

jobs and providing 

security over their 

children while the 

parents are at work

Construction of 

nursey center (30 

sqm)



A. To decrease chances 

of discrimination on 

sexual orientation

C. Campaign Management on 

lesbian, gay, bisexual, transgender 

(LGBT)

100 Taguig City 

Employees/batch  

(50 batches) 

participated in the 

activity

no. of employees 

participated in the activity

 P 400, 000.00 CPO/ HRMO

A.  Renovation / Convertion of 

existing office into GAD Office as 

temporary                  

Presence of 

Functional and 

operational GAD 

office

Functional and operational 

GAD office established    

 P 500, 000.00 OCE / GSO / OCM / 

CPO

C. Construction of a 4 - storey 

multi purpose hall and other GAD- 

related structures

 permits and laying of 

footings and 

foundation 

accomplished by the 

end of CY 2016

Permits and laying of 

foortings and foundation 

completed

  P 200,000,000.00 OCE / GSO / OCM / 

CPO

5. Lack/ insufficient 

knowledge of women 

employees on EO 51 

known as Milk Code 

Nutrition

Low percentage of 

breastfeeding mothers 

due to work shcedule

To increase awareness 

of clients on EO 51 or 

Milk Code

RA 10028 Expanded 

Breastfeeding Act of 

2009

Creation of breastfeeding support 

group/peer counseling on EO51 

and conduct of Breastfeeding 

Programs:      

  

A. Information dissemination     

625 or 25% of Taguig 

City employees 

participated

no. of Taguig City 

employees participated

 P 600, 000.00 CHO/ CNO

6. Need  to 

revisit/review existing  

ordinances and 

resolutions on women's 

welfare

some ordinances are  

outdated and not 

gender-responsive and 

not effectively  

enforced and 

implemented

A. To encourage  

advocacy on the 

existing ordinance        

B. To amend outdated 

and existing ordinances 

and resolutions 

Capacity Building A. Review and update existing 

ordinances and resolutions     

B. Implement existing ordinances 

and resolutions on women's 

welfare    

C. Training on the current laws 

concerning women

10 ordinances 

reviewed and strictly 

implemented      series 

of trainings conducted 

No. of ordinances 

reviewed, updated and 

implemented                                                                                                                                                                                                                                                                                                             

No. of trainings conducted

 P 5,000,000.00    OCM/ OSP/ LO

7. Integration of GAD 

2014 Comprehensive 

Land Use Planning 

(CLUP) 

GAD is not yet 

integrated into the 2004 

Comprehensive Land 

Use Planning (CLUP)

To integrate GAD into 

CLUP

Integration of GAD 

2014 CLUP

Series of Gender Analysis training 

to update the existing CLUP

6 Series of Gender 

Analysis training 

conducted to update  

the existing CLUP 

no. of Gender Sensitive  

training for the updating of 

CLUP conducted

 P 1, 500,000.00 CDPO

8.  need to address 

problem on 

transport/mobility  to 

increase awareness  on 

GAD and for the 

effective 

implementation and 

monitoring of City 

GAD PPAs as well as 

to fully assist the 

VAWC victims

lack of service vehicle 

to carry out gender and 

development PPAs and 

assist the VAWC 

victims

To have transport 

service for VAWC 

victims, city employees 

and constituents 

engaging to GAD - 

related PPAs including 

IEC 

Free Transportation Purchase of service vehicles to be 

used by GFPS, city hall employees 

and constituents for the 

implementation of GAD-related 

activities and functions

 A. Two (2) units of 

service vehicle 

purchased for CSWD 

VAWC victims; 

B. Two (2) units for 

PNP Women's Desk;                                                                                                                                                                                                                                                                                     

C. Two (2) units  

D.Two coaster (2) 

units or one (1) bus 

unit  

no. of vehicles purchased  P 25, 000, 000.00 GSO/ BAC/ 

Purchasing Office

9. lack of GAD-

sensitive lawyers who 

will provide legal 

assistance to VAWC 

victims

limited number  of 

lawyers to provide legal 

service 

To hire GAD-sensitive 

lawyers 

Free legal service esp. 

for violation of RA 

9262

Hiring of gender sensitive lawyers  Five (5)  lawyers 

hired 

no. of   lawyers hired  P 1, 080, 000.00 CPO

3. Insufficient 

awareness  on gender 

sensitivity 

Lack of information 

/awareness on gender 

sensitivity

Gender sensitivity 

training, forums on 

gender-related 

activities

4. Establishment of 

GAD Center/ Office

No GAD office and 

multi-purpose center

To establish a GAD 

office

Establishment of 

GAD office



10. Monthly 

Monitoring on Gender 

and Dev't. Focal Point 

System (GFPS)

Need of improvement 

on monitoring GAD -

related activities

To ensure 

implementation and 

update on GAD - 

related programs

Monthly meeting Updating and brainstorming of 

Gender and Develoment Focal 

Point System (GFPS)  on 

improving GAD - related services 

for the constituents

three (3) 

meetings/focus group 

discussion/consultati

ons and other 

capacity 

development 

interventions for 

Taguig City 

employees who are 

members of GFPS 

no. meetings/focus group 

discussion/consultations 

and other capacity 

development interventions  

conducted

 P 2,000,000.00 OCM - GFPS

11. need to improve 

Reproductive Health 

Programs 

Insufficient knowledge 

on Reproductive Health 

of the city employees

To prevent child birth 

related death and 

similar illnesses and 

diseases

Reproductive Health 

Program

A. Counselling                

B. Worshop & Seminar,               

C. Advocacy Campaign on RH       

D. Conduct regular check-up 

(papsmear, mammography, acetic 

acid wash)

all female city 

employees/ 

constituents attended 

the sessions and 

seminars                                                                                                                                                                                                                                                       

Two (2)  sessions of 

counselling conducted                                      

 Two workshop and 

seminar conducted           

 Continous advocacy 

campaign                        

once a year

no. of female city 

employees/constituents 

attended the sessions and 

seminars                                                                                                                                                                                                                                              

no. of  sessions of 

counselling conducted            

no. of  workshop and 

seminar conducted           

no. of  advocacy campaign                        

conducted 

 P 3,000, 000.00 CHO

12.  Non-

determination/                                                                                                                                                                                                                                                                                                              

prioritization  of the 

5% allocated budget for 

the GAD Plans and 

Programs

lack of training on 

GAD 

prioritization/planning  

workshop

To come up with a 

comprehensive 

department priority 

plan for the inclusion to 

the GAD plan and 

budget for CY 2017

Per department 

strategic planning 

Series of brainstorming and 

workshop

GAD PPAs per 

department were 

formulated                                                                                                                                                                                                                                                                                                                                                                                                                                

Eight (8) 

brainstorming and 

workshops for the 

month of January - 

February 2016 

conducted

no. of workshop  

conducted

 P 2,000,000.00

Please rationalize amount allocated 

for the workshops 

CPO/ OCM

13. Increasing Number 

of Overweight Female 

City Employees

Unaware of proper diet 

and exercise

A. To make a healthy 

diet program  

                                                   

B. To promote health 

awarenes

1. Run for a Cause    

2. Wellness Program

A. 3K Race, 5K Race,                                                

10K Race                                                                               

B. Zumba, Samba Exercise, 

Pilates, ballroom dancing

A. 150 Female 

overweight employees 

ran and joined                  

B. 50 Female 

overweight employees 

participated                      

C. 5 different exercise 

instructors were hired

no. of employees 

participated in the activity                                   

no. Zumba instructors 

hired

 P 5,000,000.00 CHO/ CPO/ HRMO

Client - Focused



 OCM/ OSWD/ 

TMTC

 P 15, 000,000.00 A. Taguig Science High Schoo         P 5,000,000.00 

B. Sen. Rene Cayetano Science 

High School  

 P 5,000,000.00 

C. LANI Scholarship Program  P 611, 794,913.00 

2. Unreported and 

delayed/ discontinued 

action on VAWC cases

Lack of information 

and education 

campaign 

To decrease/minimize 

the number of VAWC 

victims/cases

Advocacy and 

capacity building for 

the barangay VAWC 

desk officers

A. Distributuion of IEC Materials                                       

B. Conduct seminar on RA 9262 

and other related law

Advocacy and 

capacity building for 

the 28 barangay 

VAWC desk officers                                                                                                                                                                                                     

5,600 IEC materials 

(200 per brgy. 

distributed            

 84 (3/brgy.) 

participants 

no. of barangays 

pacrticipated in advocacy 

and training                                                                                                                                                                                                        

no. of IEC  materials  

distributed            

no. of  participants from 

barangay VAWC desk 

 P 5,000,000.00 PNP/OCM/ OSWD

A. Parenting effectiveness services 

(counseling, open forum, 

consultation)

4,000 parents from 28 

barangays attended 

parenting 

effectiveness seminar, 

70% increased in  

level of awareness on 

no.of  parents attended 

parenting effectiveness 

seminar,  level of 

awareness on effective 

parenting

 P 1,000,000.00 OSWD/ TMTC/ 

Engineering Office

B. Conduct of modular 

session/service for street families

100 beneficiaries of 

half-way home 

assisted for the whole 

year implementation

no. of  beneficiaries of half-

way home assisted 

 P 1,000,000.00 

C.  Conduct of life skills training 1,000 out-of-school 

youth provided life 

skills training; 

no. of  out-of-school youth 

provided life skills 

training; 

 P 700,000.00  P 5, 000,000.00 

D. Provision of 

supplies/materials/equipments for 

the center

Supplies, materials, 

and equipments 

provided for 100 half-

way home 

beneficiaries

no. of half-way home 

beneficiaries

 P 2,000,000.00 

E. Reach out activity for street 

children

12 reach- out 

activities conducted; 

300 street children 

provided social 

protection services

no. of  reach- out activities 

conducted;  no. of  street 

children provided social 

protection services

 P 1, 000,000.00 

4. lack of gender-

responsive 

facilities/services to 

house CICL

lack of personnel  to 

handle CICL

To establish halfway 

home

Social Protection F.  Establishment  of half way 

home for street families 

beneficiaries (my house unit at 

Lower Bicutan)

35 families housed at 

activity center/ half-

way home

no. of  families housed at 

activity center/ half-way 

home

 P 700, 000.00  P 5,000,000.00 

3. prevalence of 

juvenile delinquency 

and  social vices among  

girl children /minors 

due to iresponsible 

parenting

Lack of knowledge/ 

training for responsible 

parenthood

To promote accepting 

of parental 

responsibility and to 

learn the proper ways/ 

strategies in raising the 

children properly

Campaign and 

advocacy

1. need for educational 

support  for children of 

solo-parent and poor 

constituents

poverty/lack of income 

and budget

To provide free 

education for the 

constituents especially 

to the less fortunate

A. Scholarship 

Program                            

B. Educational 

Assistance Program

A. Provision of :                                                                                                                                                                                                                                                                    

* referral for the  benefeciaries                                   

* Educational Assistance Program                                                                                                                                                 

*Children, Elementary & High 

School Uniforms (Prep, Daycare, 

Grade1-6 & High School 

Students) & School packages for 

Daycare students

A. 30,000 

underprivileged 

residents of 28 

barangays were 

granted scholarship

B. 4, 500 beneficiaries 

from 28 barangays 

participated and 

trained

no. of beneficiaries 



5. Increasing number of 

out-of- school youth 

(OSY)

A. Poverty                   

B. Under education           

C. Lack of skills 

training                      

D. Lack of values 

formation 

To provide educational 

assistance to the OSY

A. Alternative 

learning system 

(ALS)                     

B.  Scholarship 

program                         

C. Educational 

Financial Assistance 

Program

A. Provision of referral of 

Financial Assistance                       

B. Provision of referral for 

Benefeciaries                    

C. Provision of Financial 

Assistance for Education     

A.. 300 OSY accessed 

ALS Program              

B. 100 OSY provided 

scholarship grants                             

C. 100 Benefeciaries 

provided financial 

assistance

no. of OSY accessed ALS 

Program              

no. of  OSY provided 

scholarship grants                             

no. of benefeciaries 

provided financial 

assistance

 P 3, 000, 000.00

500 parents and care 

givers trained increase 

parenting capabiltiy   

no. of  parents and care 

givers trained increase 

parenting capabiltiy   

 P 200, 000.00 OSWD

Provision of financial 

assistance for the 300  

victims (food, 

clothing and 

medicines)

no. of  financial assistance 

provided for child abuse 

victims

 P 600, 000.00 

7. need to intensify 

gender-responsive drug 

rehabilitation programs  

Lack of funds for drug 

rehabilitation program 

To provide counter part 

fund for drug 

rehabilitation program 

Anti-Drug Abuse 

Program

A. Psycho-social intervention 

activity                                 

B. Financial Assistance for the 

rehab clients 

substance-abused 

invididual   from 28  

barangays provided 

intervention and 

assistance

no.  of psychosocial 

intervention per family of 

the client provided                                                                                                                      

no.  of families provided 

assistance

 P 5,400,000.00 OSWD

8.   Need to educate 

and ehnace the skills 

of Barangay Security 

Force on gender-

responsive ways of  

handling  arrested 

persons

Lack of information 

campaign, trainings 

and seminars

To provide trainings 

and seminars on proper 

handling of arrested 

person

Capacity building on 

the proper handling of 

arrested person

Conduct trainings on proper 

handling of arrested person

All Barangay Security 

Force in 28 barangays 

of Taguig are trained                    

(20 Tanods x 28 

barangays x 4 qtr.) 

no. of Barangay  Security 

Force trained

 P 5,000,000.00 PNP

9. Gender Equality / 

Inequality of the 

Informal Settler 

Families (ISF)

Absence of knowledge 

of ISF regarding gender 

sensitivity

To provided training 

and seminar on gender 

sensitivity

Capacity building Conduct trainings on gender 

sensitivity

28 barangays with ISF 

trained on gender 

sensitivity            

(4,000 ISF)

no. of  barangays with ISF 

trained on gender 

sensitivity            

 P 1, 600,000.00 OSWD/ UPAO/ 

DILG

10. Lack of Auxillary 

Social Services for 

PWDs

No access to auxillary 

social services

To provide auxillary 

social services and help 

PWD's communicate 

better

Skills training Conduct training on auxillary 

social services

28 organized task 

force of PWDs 

accessed social 

services; 400 parents 

of children and 

women with disability 

were trained; Trainers' 

training for the 300 

PWD leaders 

no. of PWDs attended the 

training

 P 1, 200,000.00 PDAO/ CHO

11.  need to provide 

hearing aid for PWD 

especially women  in 

order to    have better 

performance/services at 

work and  home 

Expensive and 

unaffordable auxiliary 

devices 

To provide fund and 

provision of hearing aid 

to all PWDs esp. 

women

Assistance for 

physical restoration 

Distribution of hearing aid to all 

PWDs especially women

100  PWD  provided 

hearing aid

no. of PWD  provided 

hearing aid

 P 4,500,000.00 PDAO/ CHO

12. the need to provide 

gender-sensitive 

SPED facility

Insufficient 

space/facilities for 

SPED students

To provide additional 

gender-sensitive 

facilities for the SPED 

SPED Program Enhancement / renovation of 

SPED building/facility             

400 SPED students 

benefited from SPED 

facility and services

 no. of students benifited  

from SPED facilities

 P 2,000,000.00 OCE/ OCM

Conduct and strenghten the 

parenting capability of the parents/ 

guardians      

6. Provision of 

protection for the 

victims of child abuse

Dysfunctional families, 

drug addiction, alcohol 

dependency of parents

Strenghten the social 

protection program and 

lessen the number of 

child abused cases

Social protection 

services



13.need to hire 

competent and gender-

trained/sensitive 

SPED teachers

lack of gender-

sensitive SPED 

Teachers

To provide additional 

SPED teachers            

To capacitate SPED 

teachers to be gender-

sensitive

SPED Program A. Hiring of SPED Teachers                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

B. Conduct trainings/seminar for 

SPED teachers            

B. Pre-Vocational Training for the 

SPED students 

SPED Teachers hired                                                                                                                                                                                                                                                                                                                                                                                                                             

Two (2) training 

seminars for SPED 

teachers conducted.  

no. of SPED teachers 

attended the seminar                                                                                                                                                                                                                                                                                                                                                                      

no. of training seminars 

for SPED teachers 

conducted.                    

 P 2, 400,000.00 LSB/ OSWD

To provide awareness 

on environment and 

climate related laws for 

women and children 

Capability building 

on RA 9003, RA 

9275, RA 8749, RA 

6969 and other 

related laws

A. Conduct of trainings and 

seminar in regards with existing 

laws on climate change and 

environment                           

B. Study Tour/Lakbay Aral  with 

regards to climate change and 

solid waste management best 

practices                                 

C. Conduct awareness of the 

community in regards with the 

climate change laws and 

environment 

A. One (1) Training 

per law for 28 

Barangays (50 pax per 

barangay)                      

B. One (1) tour for 

pilot Barangays (30 

pax per district)                             

C. increased 

awareness of the 

community in regards 

with the climate 

change laws and 

environment 

no. of training conducted                      

no. of study tour 

conducted                           

level of awareness of the 

community on  climate 

change laws and 

environment 

 P 3, 540,000.00  CENRO/ SWMO/ 

CHO

D. Conduct skills training 

opportunities related to GHG 

reduction                                 

skills training related 

to GHG for  8 

barangays conducted

no. of  Skills training 

related to GHG conducted 

 P 500,000.00 CENRO/ SWMO/ 

CHO

E. Establishment of Training 

Areas with equipments

Presence of training 

areas with equipment

 Training areas with 

equipment established 

 P 2, 500, 000.00 CENRO/ SWMO/ 

CHO

15.  need to provide 

employment 

opportunities for OSY 

women

A. Lack of skills 

training                                   

B. Lack of information 

on job opportunities                 

C. Lack of values 

formation for the job 

seekers

To increase the chance 

of employment

Job fair caravan and 

employers forum

A. Registration and baseline 

survey  (database of OSY women)                               

 B. Assessment and Coaching                                 

C. Career guidance counseling                     

D.  life skills training and 

assessment 

Once a month job fair 

caravan conducted 

and three (3) 

employers forum in a 

year            A. 

Registration and 

baseline survey for 

OSY women 

conducted by the 1st 

quarter of 2016                                                                                                                                                                                                                                                                                 

1,000 OSY women 

assessed and coached          

                    

1,000 OSY women 

counselled                                

1,000 OSY women 

trained and assessed

no. of job fair caravan  and 

forum conducted                                                                                                                                                                                                                                   

no. of Registration and 

baseline survey for OSY 

conduccted                                                                                                                                                                                                        

no. of  OSY women 

assessed and coached                                                                                                                                                                                                                      

no. of  OSY women 

counselled                                

no. of  OSY women 

trained and assessed

P 1, 600, 000.00 PESO/ TMTC

 A. Coop organizing 

asstistance for 

women's groups re 

coop educationa and 

training for women                      

A. Coop orientation program (pre-

membership education seminar               

500 new women 

cooperators 

participated                                                                                                                                                                                                                            

Twelve (12) Coop 

orientation seminar 

and 12 pre-

membership 

education seminar 

conducted (50 pax per 

session)        

no. of women participated                                                                                                                                                                                                                                         

no. of  orientation seminar 

and pre-membership 

education seminar 

conducted 

P 750, 000.00 CDO

14. Mainstreaming  

GAD to climate change 

and environmental 

management

To provide oportunity 

to livelihood 

opportunities and skills 

training that are Gender 

Sensitive and to 

establish training areas

Capacity building on 

livelihood 

opportunities related 

to GHG reduction 

esp. Women and 

children 

16. Lack of business 

opportunities for 

women 

 Under education                 To empower women 

through education, 

formation and training                



B. Coop livelihood 

skills training 

program for women

B.   Livelihood Skills Training 

Workshops with provision of 

materials needed for the training

B. 500 New Women 

with livelihood skills  

B.  12 Livelihood 

skills training 

workshop conducted

no. of women participated 

no. of Livelihood skills 

training workshop 

conducted

P 1, 500, 000.00

C.  Promoting 

cooperative women's 

products and services

C. Women's products and services 

expo

 1 Week Expo at the 

Fort Bonifacio Global 

city                Well 

attended expo by 

local, regional and 

national coop

no. of Expo conducted       

no. of participants 

attended the expo

P 1, 500,000.00

A. Put a demo farm on urban 

agriculture for food production 

involving women 

Urban agriculture 

demo farms were 

established 

A. Two demo farms  

established for District I 

and District II targetting 

50 women per barangay

 P 1, 000, 000.00 CAO

B. Conduct seminar/ training  on 

urban/ demo farm gardening

B. 1, 400 women (VAWC) 

were trained

 P 200, 000.00 CAO

C. Provision of planting materials 

esp. for women  (high value crops 

and high yeilding variety of rice

14,000 packets of 

vegetable seeds for 

the trained women 

provided  by the end 

of 2016

no. of packets of vegetable 

seeds distributed

 P 570, 000.00 CAO

D. Conduct gulayan contest for 

women 

28 barangays 

participated to the 

gulayan contest

no.  barangays participated 

to the gulayan contest 

 

P 138, 000.00 

CAO

E. Technical assistance on crop 

rota-technologies for farmers 

 117 farmers  served  

with technical 

assistance

no. of  farmers  served  

with technical assistance

 

P 50, 000.00 

CAO

18. Decrease in the 

production of 

indigenous freshwater 

fishes  depriving the 

women on livelihood 

opportunities 

Knife fish infestation at 

the laguna bay

To increase livelihood 

opportunities for 

women on 

transformation of knife 

fish into value added 

product 

Value added fish 

product of knifefish

Conduct training on knifefish 

processing for livelihood 

Training on knife fish 

processing on 

livelihood conducted 

twice a month                                                                                                                                                        

1,000 women trained

no. of trainings conducted   

no. of women attended the 

training

 P 200, 000.00 CAO

A. Conduct seminar, symposium 

on population awareness, sex 

education and awareness on health 

risk associated on adolescent 

mothers

 20 seminars and 

symposium for the 

youth students 

conducted (100 

pax/session)

 Peer group service 

established for public 

students from District 

I & II 

no. of seminars and 

symposium conducted       

no. of youth students 

participated                       

no. of peer group service 

establish

 P 200, 000.00 CHO/OSWD/ 

DEPED/ LSB

B. Usapang Batang Ina and 

Masterlisting of Buntis 

Decrease teenage 

pregnancy and 

increase awareness                                                                                                                                                                                                     

200 Out of school 

youth and Batang Ina, 

12-19 years of age. 

100 pax/semi-annual

level of awareness on 

teenage pregnancy                 

no. of OSY and Batang 

Ina participated in the 

activity

 

P 100, 000.00 

CHO/OSWD/ 

DEPED/ LSB

17. Decreasing the 

opportunity for women 

to access  agricultural 

land for food 

production

Continuous conversion 

of land  into residential/ 

industrial and 

commercial use

To increase the 

opportunity for women 

to access Agricultural 

Land for food 

production 

Urban agriculture for 

food production esp. 

for women 

19. Increasing number 

of Teenage Pregnancy

Lack of Sex Education To decrease the number 

of teenage pregnancy

Peer group service

16. Lack of business 

opportunities for 

women 

 Under education                 To empower women 

through education, 

formation and training                



C. Organized peer group counselor 40 youth organized as 

peer group 

counselors, 12-19 

years of age. 20 

pax/semi annual

no. of youth organized as 

peer group

 P 250, 000.00 CHO/OSWD/ 

DEPED/ LSB

A. Sustainability on provision of 

HIV testing kit and medicines

A. Client diagnosed 

with HIV and trated 

of STI, RTI in 28 

barangays

A. 500 female 

reproductive age group 

participated on  HIV & 

RUTI awareness program  

 P 200, 000.00 CHO

B. Conduct lectures and 

orientation to high school students

Increased awareness 1, 400 students on seven 

public schools by 3rd 

quarter of 2016                                                                                                                                                                                                                              

 P 100, 000.00 CHO

C. Reproduction of IEC materials 100% of Client 

provided with IEC 

materials

no. of client provided with  

IEC materials 

 P 100, 000.00 CHO

B. Showcase of Talent for HIV 

afflicted individual

70% increased 

awareness

percentage increase on 

HIV awareness thru 

showing of talents

 P 250, 000.00 CHO

21. Low percentage of 

breastfeeding mothers

Most mothers cannot 

breastfeed due to work 

schedule and fulfilling 

other responsibilities

To enforce EO 51 Milk 

Code through 

encouragement by 

trained Breastfeeding 

Support Group

RA 10028 Expanded 

Breastfeeding Act of 

2009

Training of additional 

breastfeeding support group

140 aditional 

breastfeeding support 

group/ peer counselor 

trained

Breastfeeding support 

group are functional and 

are able to show increase 

of percentage on 

breastfeeding mothers

 P 550, 000.00 CHO/ CNO

22. need to provide 

assistance on the 

cervical cancer 

prevention

most of the women of 

Taguig cannot afford to 

undergo medical check-

up to determine 

cervical health problem

To  provide free 

cervical cancer 

screening for women

Reproductive health 

awareness program

Conduct of  Cervical Cancer 

Screening

1, 000 women 

screened for cervical 

cancer

no. of women screened for 

cervical cancer

 P 3, 500, 000.00 CHO

A. Conduct seminars and 

counseling on breastfeeding

Advocacy campaign 

to clients from 28 

barangays conducted

 No. of seminars and 

counseling conducted

 P 70, 000.00 

B. Disribution/ reproduction of 

IEC flyers on breastfeeding

sufficient no. of IEC 

materials reproduced 

and distributed

no. of IEC materials 

reproduced/distributed

 P 50, 000. 00 

A. Conduct of awareness 

advocacies to 450 buntis mothers

Buntis Congress 

conducted quarterly 

with continuous 

education                                                                                                                                                                                                                                        

no. of Buntis Congress 

conducted 

 P 100, 000.00 CHO/ CNO

B. Provision of pre-natal kit 1,800 Buntis provided 

pre-natal kit 450pax x 

4qrtr = 1,800 Buntis 

Mother

no. of pregnant provided 

with pre-natal kit

 P 400, 000.00 CHO/ CNO

25. Low facility based 

delivery / birthing 

homesLack of 

awareness and 

importance on health 

facility based delivery / 

birthing homes

Low facility based 

delivery / birthing 

Continuous education 

to practicing private 

midwives 

Ligtas na 

Panganganak sa 

Lisensyadong 

Paanakan

Education and information of 

practicing private midwives

50 private midwives 

provided with 

continous education 

by the 1st quarter of 

2015

no. of private midwives 

provided with continuous 

education

 P 100, 000.00 CHO

CHO/ CNO

24. Low performance 

on prenatal checkup 

among pregnant 

mothers

Lack of information on 

prenatal check up 

among pregnant 

mothers and health 

facility based delivery

Awareness and 

Continuouus education 

on safe motherhood

Buntis Congress

20. Increasing number 

of women with  HIV 

Incident and with 

Reproductive Urinary 

Tract Infection

Lack of 

information/awareness  

regarding 

HIV/Reproductive 

Urinary tract infection 

(RTI)

to increase awareness 

of the cause of HIV and 

RTI and to provide 

early detection and 

treatment 

 HIV & RUTI  

Awareness Program 

23. Low level of  

awareness on the 

benefits of 

breastfeeding

Insuficient advocacy 

campaign on expanded 

breastfeeding (RA 

1008)

To encourage mothers 

to breastfeed through 

information drive and 

advocacy campaign on 

the benefits of 

breastfeeding

RA 1008 Expanded 

Breastfeeding Act of 

2009

19. Increasing number 

of Teenage Pregnancy

Lack of Sex Education To decrease the number 

of teenage pregnancy

Peer group service



26. Lack of gender 

sensitivity of BNS

Insufficient seminars 

and training on gender-

responsive nutrition 

policies and other  

related matters

Continuous education 

to BNS

Seminars and 

trainings

Education and information 

campaign for the BNS

100% of BNS 

participated

70% increased in the  

level of  knowledge 

and awareness of 

BNS

no. of BNS participated in 

trainings and seminars                                                                                                                                                                                                     

percentage of increase in 

the level of knowledge and 

awareness of BNS

 P 400, 000.00 CHO/ CNO

27. Some mothers are 

unable or insufficiently 

produce breast milk

poor health and busy 

schedule of  lactating 

mothers

To increase awareness 

of clients on EO 51 or 

Milk Code

RA 10028 Expanded 

Breastfeeding Act of 

2009

Establishment of Human Milk 

Bank Center 

One (1)Human Milk 

Bank Center 

established within the 

Taguig city hall 

no.  of Human Milk Bank 

Center established within 

the Taguig city hall 

 P 5, 000,000.00  P 5, 000,000.00 GSO/ CHO

28. GST of GFPS of 

the Barangays

Lack of training in the 

guidelines of the 

localization of Magna 

Carta of Women (JMC 

2013-01)

To conduct GST in 28 

barangays

Localization of 

Magna Carta of 

Women 

Conduct GST to GFPS of 28 

Barangays 

28 GST conducted no. of GST conducted                                                        P 1, 680, 000.00 DILG

29. Increasing 

untrained GAD focal 

point and other 

stakeholder  DepEd 

Officials, EPS, School 

Heads, guidance 

teachers/counselors, 

SPG, SSG Officers, 

GPTA Officers, Utility 

workers, school guard 

and non-teaching 

Lack of orientation 

training and seminar 

workshop on GAD 

To promote total 

awareness on gender 

equality, sensitivity on 

GAD issues and 

concerns

Series of trainings 

and seminar 

workshop on Gender 

Sensitivity and GAD 

related activities

Conduct of GST and other related 

GAD activities (3 days/batch)

BATCH 1:     DepEd 

Officials (15); section 

chiefs(10); school 

heads(44); D.O. 

personnel(60); 

resource speakers (5) 

TOTAL 133 BATCH 

2:  School GAD Focal 

Point (34) Guidance 

Teachers/Counselors 

(3); Faculty Club 

Officers (5) Division 

GAD  (170); resource  

speakers (5)Division 

GAD  Focal Point (2)     

TOTAL 240 

 no. of school personnel  

participated in GST                                                                                                                                                                                                              

level of  awareness on 

gender development

 P 1, 802, 400.00 DEPED/ LSB

A. To provide education 

information campaign on VAWC 

and other related laws

A. Education information 

campaign on VAWC and 

other related laws 

provided (50,000 students)

 P 500, 000.00 DEPED/ LSB

B. Assistance to Students Who Are 

Victims of Violence

B. Students who are 

victims of violence 

identified and assisted

 P200, 000.00 DEPED/ LSB

C. Organize VAWC student 

volunteers

C. VAWC student 

volunteers organized (10 

students/school)

 P 300, 000.00 DEPED/ LSB

31. Lack of information 

about gender sensitivity 

among employess of 

Taguig City University

 Lack of training 

seminar of personnels

To educate non-

teaching and teaching 

personnel of Taguig 

City University 

regarding gender 

sensitivity

Capability 

Building/Training 

Seminar

To conduct training seminar on 

Gender Sensitivity

Gender Sensitivity 

training seminar 

conducted, developed 

awareness of Gender 

sensitivity among 

university teaching 

and non-teaching 

personnel  

At least 80% of Taguig 

City University increased 

awareness on Gender 

Sensitivity, evolve action 

plan for universitywide 

implementation

 P 504, 000.00 DEPED

30. Increasing number 

of students 

involving/victims of 

VAWC cases 

Domestic and family 

problems, lack of 

parental guidance and 

counselling

To provide appropriate 

action to students who 

are victims of violence 

inside and outside the 

school premises 

Establishement of 

VAWC desk in all 

private and public 

schools in Taguig 

City

VAWC desk in all 

private and public 

schools in Taguig City 

established 



32.  No GAD Lesson 

Exemplars/GAD 

Teaching Manual

 Lack of training for 

GAD Curriculum 

Writers

To be able to train and 

develop the skills and 

competence of GAD 

Curriculum Writers. To 

be able to produce 

GAD Lesson 

Exemplars/GAD 

Teaching Manual

Training of GAD 

curriculum writers 

Write Shop on the Selection of 

GAD Curriculum Writers. Final 

screening,interview. Orientation; 

training proper;  start of 

curriculum writing; evaluation

GAD curriculum 

writers trained   

Composition of GAD 

Curriculum Writers 

Elementary Schools 

14; High Schools 10; 

College/universities 6; 

trainers 4; consultant 

2; TOTAL = 36

no. of curriculum writers 

trained

 P 300, 000.00 DEPED

33. Lack of proper or 

appropriate training of 

School GAD Focal 

Point, Trainers and 

other stakeholders

Untrained School GAD 

Focal Point and 

Trainers

To enhance the 

capabilities, trust, 

confidence, skills of 

school GAD Focal 

Point/Trainers To be 

able to train future 

GAD Trainers. To 

conduct series of 

trainings

Training of GAD 

trainers

Select competent and willing 

teachers to  undergo GAD 

trainings

DepEd TAPAT two 

teachers each elem/hs; 

10 TCU and other 

colleges and 

universities. TOTAL 

= 86

no. of  participants from 

School/Division GAD 

Focal Point; resource 

speakers from private and 

public schools' colleges 

and universities in the 

Taguig City

 P 500, 000.00 DEPED

34. GAD Lesson 

Exemplars/GAD 

Teaching Manual

Lack of interest, 

advocacy campaign due 

to unavailability of of 

GAD instructional 

materials

Provide GAD Learning 

Exemplars/GAD 

Teaching Manual to all 

private and public 

schools of Taguig City

Production of First 

copies of GAD 

Lesson 

Exemplars/GAD 

Teaching Manual

Submit the draft of GAD Lesson 

Exemplars to the Division Office 

and Taguig City Hall; final review; 

approval of budget for printing; 

conduct canvass; bidding; awards; 

printing; distribution; 

implementation; evaluation; 

feedback

35,000 copies of GAD 

Lesson 

Exemplars/GAD 

Teaching Manual fof 

distribution to all 

schools, colleges and 

universities

no. of copies of GAD 

Lesson exemplars/GAD 

teaching manual to be 

distributed to all 

elementary, secondary 

schools, colleges, 

universities in the City of 

Taguig

 P 3, 500, 000.00 DEPED

35. need to conduct 

GAD advocacy for 

students to become 

gender-sensitive

lack of 

trainings/seminar/foru

m on GAD

To increase awareness 

on GAD concepts and 

mandates

Trainings and forum 

on Gender-related 

activities

 Seminars and Trainings for 

Taguig community residences

70%  of male  and 

female students in  

elementary, high 

school, and colleges 

trained on GAD

No. of male and female 

children were trainedMale 

and female students in  

elementary, high school, 

and colleges

 P 1, 000, 000.00 DEPED

A. Trainings on 

aerobics in every 

barangay

A. I Lo ve Aero - Contest on most 

number of participants who have 

lost weight

70% of target 

participants joined the  

I Love Aero

percentage  of  target 

participants constituentts 

joined the  I Love Aero 

contest

 P 1, 080, 000.00  CHO/ OCM

B. Purchase of audio 

- visual equipment

Purchase of audio-visual 

equipment

Presence of audio-

visual equipment

audio-visual equipment 

purchased

 P 4, 000, 000.00 OCM/ CPO

36. need to integrate  

health and sports 

development  to 

promote  gender 

equality

Unhealthy practices 

due to insufficient 

knowledge on fitness 

and health

To promote total 

awareness on gender 

equality, sensitivity on 

GAD issues and 

concerns



C. Sportsfest and Ball 

Clinics

B. Contest on volleyball and 

basketball

- BJMP Womens Sports Fest

- Taguig City Basketball Clinic

- Taguig City Volleyball Clinic

- Taguig Futsal Clinic

- Taguig Badminton Clinic

- 200 women inmates 

participated

- 4, 200 OSY trained 

and coached by 

professional 

basketball players/ 

coaches

- 2, 800 OSY trained 

and coached 

professionally 

- 3, 000 OSY trained 

and coached 

professionally

- 2, 000 OSY trained 

and coached 

                                                       

no. of women inmates 

participated                                                                                                                                                                                                                                                               

no. of OSY trained on 

various sports clinic

 

P 300,000.00

P 2, 300,000.00

P 3, 000,000.00

P 2, 300,000.00

P 1, 800,000.00

Total: 

P 9, 700, 000.00 

YSD

37. GAD Focal Point 

System Officers

Insufficient resources 

of the members in 

implementing and 

receiving additional 

tasks

To encourage harmony 

and effort among the 

members

To increase 

productivity

Monitoring of attendance All  members attend 

all the meetings and  

activities

No. of members present  Chairperson (1 x P2,500.00)

 = P 30,000.00

Vice-Chairperson (1 x P2,500.00) = 

P 30,000.00

Members (51 x P2,000.00) 

= P1, 224,000.00

TWG (14 x P1,500.00) 

= P252, 000.00

         

Secretariat (5 x P1,000.00)

= P60, 000.00

Total: P 1, 596,000.00 

OCM

36. need to integrate  

health and sports 

development  to 

promote  gender 

equality

Unhealthy practices 

due to insufficient 

knowledge on fitness 

and health

To promote total 

awareness on gender 

equality, sensitivity on 

GAD issues and 

concerns



38. need to strengthen 

advocacy/treatment  on 

Breast Cancer 

women are not so 

responsive and 

attentive to IEC on 

Breast Cancer 

Prevention and 

treatment

To increase 

information/awareness 

on breast cancer

Health Program Breast Cancer Awareness and 

Treatment

- Diagnosis: ER, PR Test

- Diagnosis: Breast Ultrasound

- Chemotherapy

- Surgery

- Office Supplies & Equipments

- Referral to Partner Hospitals 

70% of target 

beneficiaries provided 

with diagnostic 

treatment/medical 

procedures and 

supplies

 no. of target beneficiaries 

provided with diagnostic 

treatment/medical 

procedures and supplies

 P 10, 000,000.00  

P 1, 800,000.00

P 2, 700,000.00

P 200, 000.00

P 200, 000.00

P 100, 000.00

--------- 
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